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SHARON CITY COUNCIL Meeting Held in Council Chambers
WORKSHOP AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Departmental Business

Administration:
e 2025 City Council Meeting Schedule

City Manager:
e Staffing Changes Report

e Buhl Community Recreation Center - Capital Project Host Agreement
e Local Shares Grant

Finance:

e 2023 Audit Report
Police and Fire:
Code:

Public Works:
o Traffic Signs/Stop Signs

Community Development:

PY 2023 CAPER

Monthly Demo Update
Comprehensive Plan Update

Status of Updating Zoning Ordinances

Commissions and Boards:
e Code Appeals Board
o Courtney Saylor — Reappointment
o  Sharon Beautification Commission
o Julie Cylenica — Reappointment
e Sharon Recreation Commission
o Markee Juranovich — Reappointment
e  Sharon Industrial Development Authority
o Joseph Kurtanich — Reappointment
e Sharon Planning Commission
o Lizette Olsen - Reappointment

Adjournment:
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